
A Good Idea vs. 
A Fundable Idea 
Tips for Making Your Idea 
Attractive to Funders 

Presenter
Presentation Notes
Hello everyone and welcome.   I’ve glad you’ve chosen to attend this presentation and I’m looking forward to talking to you about how a good idea can be a fundable idea.  I’ll start  by introducing  myself:  I’m Lisa Farese, Director of Grants and Foundation Relations.  I’ve been with Antioch University since November 2013.  I was brought on to help build a grants and foundation relations function for the entire university, and my work over the past 6 years has focused on working with faculty and staff to identify sources of funding for programs and projects and to prepare and submit proposals to them. 

Before I start the formal presentation, I want to let you know how you can ask questions while I’m speaking.  I’ve muted all participant lines on the call.  This is to avoid having background noise distracting everyone and to avoid the problem of multiple people trying to talk at the same time, which can make it impossible for anyone to be clearly heard.  Instead, if you have questions or comments to make, hover your cursor over the bar at the top of the screen.  In the drop down, you will see a chat box where you can type questions and submit them. I will stop periodically to respond.

This presentation is intended to help you think strategically about your ideas for grant-funded projects in order to increase your chances of obtaining funding.



 What’s Your Good Idea? 

A Good Idea 

A Fundable Idea 
 What Makes it a Fundable Idea? 

 How do you address the funder’s agenda,  
purpose and focus? 

 Do my plan, goals, activities and outcomes 
align with the funder’s priorities? 

 Does my idea advance knowledge, bring 
about positive change, have the potential for 
greater impacts? 

Presenter
Presentation Notes
Do you have a good idea for a project and want to seek grant funding for it?  When you submit a proposal, you want to be sure that you’ve presented not just a good idea, but a fundable idea.  This presentation will look at the criteria that funders typically use to determine what they support and consider how proposals can address them.  They include:  
Addressing the funder’s priorities
Making sure your idea aligns with those priorities
Telling the funder what your idea will accomplish




 What’s Your Good Idea? 

A Good Idea 

A Fundable Idea 
 What Makes it a Fundable Idea? 

 Do I have a clear plan for achieving my 
goals? 

 Is my project scaled for success and how will I 
measure success? 

 What added value can I bring to the project? 
 Is my idea replicable and sustainable? 

Presenter
Presentation Notes
Presenting a plan
Scaling for and measuring success
Presenting your expertise as added value, and
Thinking beyond the funding period

The focus here is ensure your idea is one that funders will respond to.  For each of these topics, I’ll talk about an idea – examples drawn from Antioch’s programs and proposals that I’ve worked on - and apply that question to help illustrate how an idea can answer or address it.  



A Good Idea 
 Advances an Important Agenda 

A Fundable Idea 
 Advances the Funder’s Agenda and Builds on 

the Funder’s Giving History or Portfolio 

Does the funder’s giving history 
align with your idea? 
Think about how your idea will 
advance the funder’s agenda. 

Presenter
Presentation Notes
In this first group of slides, we’ll look at the funder’s priorities, agenda and focus. Your first step should be to ensure you’ve identified the right prospective source of funding.  For instance,
Your idea is to research how the role of librarians in K-12 schools has changed. You’ve identified a funder whose agenda is to strengthen K-12 education. 
Does the funder’s giving history show support for research, or does it focus more on programs or direct services?  If they support research projects, you’re on the right track.  But before you get to the proposal stage, you’ll want to gather as much information as you can about the research they’ve already supported and make sure your narrative speaks to how your research will advance knowledge and support improvement in K-12 education.
For projects that are more program- or service-oriented, you’ll likewise look at what programs the funder has supported in the past, determine whether your program is similar, and in your proposal speak to how your program builds on or advances the funder’s agenda.



A Good Idea 
 Aligns with Personal/Professional Interest and 

Experience 

A Fundable Idea 
 Aligns with Funder Priorities 

Does your idea address 
the funder’s priorities? 
Provide specifics in your 
narrative. 

Presenter
Presentation Notes
Priorities follow from the funder’s agenda.  Does your idea address those priorities?  For instance:
Your professional interests and experience lie in early childhood education.  Your idea is to establish a nature-based early childhood program for pre- and in-service teachers. 
The funder’s priorities include enabling children to attain physical, social and emotional well-being.  You’ll need to be specific in your proposal narrative about how your program addresses those priorities.  
For this project, you may want to describe the lesson plans that nature-based schools use, which include the outdoor activities that children in those schools engage in, talk about the amount of time children in nature-based schools spend outside, and, if you have it,  provide evidence that children in nature-based programs have better physical, social and emotional development than their peers in traditional schools. 



A Good Idea 
 Helps Someone or Enables Improvement 

A Fundable Idea 
 Addresses the Funder’s Target Audience/Group 

 Does the funder focus on 
specific populations? 

 Consider whether/how your 
idea can target a particular 
audience or group. 

Presenter
Presentation Notes
Your know your idea will bring improvement to a group of people.  If the funder focuses on a particular group, think about whether you can too.  
Your idea is to provide free undergraduate-level courses to low-income members of the community.  Students in the program earn transferable college credit at no cost to them.  It’s open to anyone of any age.  That’s a good idea.  In fact, it’s a great idea.
But the funder you’ve identified supports programs that help low-income youth age 16-24 enter college.  Consider whether – and how – your program can target that population.  You want to be able to explain how you’ll reach that group of people and recruit them to the program.  Additionally, if you have it, you’ll want to present information about the number of alumni of your program who have gone on to enter college or university.



A Good Idea 
 Serves a Wise/Substantial Purpose 

A Fundable Idea 
 Serves a Wise/Substantial Purpose and Is 

Innovative 

What makes your idea 
innovative? 
Does it answer a question in a 
new way, can it be scaled, 
does it prove a concept? 

Presenter
Presentation Notes
These next few slides consider the “big picture” questions: the purpose of the project, why the funder should take a chance on you, the overall value of your idea.  You know your idea serves an important purpose. You should also think about what makes your idea innovative.  How does it answer a question or address a problem in a new way?
Here, your idea is to reduce food insecurity in the region by establishing community gardens that produce food for the community kitchen.  Your program currently uses AU students as volunteers who tend community gardens and work with individuals to help them with their gardens. The funder you’ve identified focuses on reducing food insecurity and wants to support innovative projects that go beyond helping individuals or small groups of individuals establish gardens.  What’s your innovation?
In this case, it’s to partner with local businesses, whose employees receive training in establishing and managing workplace gardens, which then donate produce to the local community kitchen.  This innovation strengthens connections among the businesses, the community kitchen, the employees and the people who rely on the community kitchen for food.  Additionally, the project is scalable, since you can recruit more businesses to establish more workplace gardens.  I’ll talk about scalability later as well.



A Good Idea 
 Can Be an Untested Concept 

A Fundable Idea 
 Has Substantiated Promise to Catalyze Positive 

Change 

Do you have evidence that 
demonstrates the change 
your idea will bring about? 
Cite research or outcomes 
from similar projects that had 
positive results. 
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Presentation Notes
You want to test a concept.  Why should the funder take a chance on you?  
For research projects, it’s fairly straightforward: your proposal will include a problem statement, discuss significance, cite current and past research that demonstrates how your proposed research can make a substantial contribution, and includes descriptions of methodology and research design.  
But what about an untested program?  Your idea is to train foster care and adoption agency staff in the concepts of systemic thinking, in order to achieve improved outcomes for the families they work with.  This is a new idea that aims to change how foster care and adoption agencies work with their clients.  
You’ll want to look for evidence that shows that when individuals who receive counseling services learn about systemic thinking, they have improved outcomes.  This helps to support your idea that providing training in systemic thinking to agency staff – those who work most frequently and closely with foster care and adoption families – can lead to better outcomes for more families.  It’s untested, but you are able to present other evidence that supports your assertion that your idea can make the change you’re predicting.



A Good Idea 
 Creates/Maintains Something of Value 

A Fundable Idea 
 Builds or Expands on Something of Value and 

has Potential for Impact Beyond a Single 
Organization or Group of People 

Does your idea have 
potential for greater 
impacts?   
Explain how in your 
proposal. 
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Greater impact is also important to funders. It can be a very difficult item to address, but if you have evidence of impact or you can gather it prior to submitting a proposal, it can greatly improve your chances of receiving funding.
Your idea is to seek scholarship funding for students to enroll in a master’s program in non-profit management that has been operating for several years.  You’ve identified a funder that prioritizes training and education for non-profit managers.  The value here is that people who have an interest in working in nonprofit management – which typically doesn’t pay high salaries – are able to obtain professional education that they otherwise wouldn’t be able to afford and are better prepared for leadership in nonprofit organizations.  But what about greater impacts?
For a program like this, you will of course highlight the fact that alumni of the program will go on to careers in a variety of non-profit organizations that serve a wide set of needs and populations.  You will want to gather as much data as you can about alums of the program to present in your proposal:  number of alums, names of the organizations where they work, and the estimated number of people affected by the work of those organizations. 
Pro Tip:  if the funder has supported any of the organizations where your alums work, name those organizations in your proposal!
To take it a step further, consider whether you have – or can gather – evidence that the alums of the program have experienced improved outcomes for their organizations that they attribute to the your program.  Do they operate at a higher/more efficient/more focused level, leading to better outcomes for the populations they serve? Can you gather that information via interviews, questionnaires or other means?
Again, this is not easy information to gather, but if you can, you’ll have a case for the impact of your idea that goes well beyond the specific individuals who benefit directly from the funding.




A Good Idea 
 Can Have Undefined Steps/Processes 

A Fundable Idea 
 Has a Clear Path From A to B to C and Has 

Specific, Timed, Measurable Steps 

What’s your plan? 
Develop a chart that tells 
the funder the steps for 
executing your idea. 
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Presentation Notes
This final group of slides will help you think about the details of your idea – your plan, size of project, evaluation, expertise and sustainability.
To reach your goals, you need a plan and a clear way to present it.  
Your idea is to develop an elephant conservation program in partnership with the appropriate governmental agency and villages that border on a national park.  It’s a 2-year project that involves focus groups, plan development, and disseminating the plan to the communities.
Consider making a chart that names major program activities and shows when each of those activities will take place. Even if space doesn’t allow you to include a chart in a proposal, you’ll have it available to help you with providing sufficient detail in the narrative that tells the funder when each step of your project will take place.



A Good Idea 
 Can Be of Any Scale 

A Fundable Idea 
 Is Scaled by Prior Experience, Expertise, and To 

a Defined Cost 

Is your plan achievable 
as described? 
Define the scale of your 
idea and ensure you 
have the resources 
needed. 

Presenter
Presentation Notes
Scaling your program appropriately can mean the difference between receiving an award or being declined.  You don’t want the funder to read about your big plans but end up wondering how you’ll achieve them with what appear to be limited or even insufficient resources.  When you write up your idea, you want to present the scale of the project and describe the resources needed to carry it out.  But what if you have very limited resources?
For instance, your idea is to have graduate students in an environmental education program conduct a community food security assessment in order to help non-profits in the region understand the scope of the problem and plan accordingly.  You’ve lined up other nonprofits to partner with you on the project.  The funder is very interested in food insecurity and how nonprofits can reduce it in the region, but your resources are limited: you can devote only a small amount of time to the project, you have 2 graduate assistants who can’t spend more than a few hours per week on it, and the available funding is relatively small, no more than $20,000.  
To address limited human resources, be very clear about how your nonprofit partners will support the project.  Will they help with outreach, provide lists of people to contact, be part of a committee that helps to steer and manage the project?  If you or your partners have experience in working with one another, you can use that to demonstrate that you have a prior working relationship and are ready to move ahead with the project.  This shows that the human resources for this project go well beyond yourself and a couple of graduate assistants.  When you write your proposal, if space is limited, letters of support from your partners and/or an MOU (that you include as attachments) can provide that information. 
For the limited funding, perhaps you can carry out a full-scale assessment with the available $20,000.  That will depend largely on your goals and projected outcomes and the level of support you and your partners can provide.  If not, you may want to position this as a pilot project that focuses on a limited-but-representative area.  This shows the funder that you understand your limitations and are planning accordingly.  Whatever your idea, if limited resources are an issue, you should always consider whether it can be a pilot or demonstration project rather than a full-scale one.
Remember that if your project is a pilot, you want to be able to explain how the results of your pilot can be used for planning a larger-scale project.



A Good Idea 
 Involves Learning, Growth, or Progress 

A Fundable Idea 
 Measures/Analyzes/Advances Learning, Growth 

and Movement Toward a Goal 

How do you measure and 
evaluate success? 
Include clearly-defined, 
measurable goals in your 
proposal. 

Presenter
Presentation Notes
Every funder wants to know how you’ll measure success.  It’s important to build into your idea how you know you have achieved your goals and outcomes.
Your idea is to extend Writing Center support into the classroom and the curriculum.  Your goal is to help students become better writers and allow faculty to spend less time teaching students the fundamentals of academic writing.  You piloted the program previously by working with students in one course and feedback from the faculty and students you worked with was positive.  
You’re now seeking funding to support scaling up the program to work with additional courses, faculty and students.  You plan to measure the number of students, number of contact hours and number of courses touched by the outreach program.  That’s a good start.
But those don’t measure whether the program reduced time spent teaching how to write or overall student improvement in writing.  When you develop your goals and outcomes, include how you’ll evaluate success.  Here, you can ask faculty and students who took part in the pilot to complete evaluation forms that ask specific, measurable questions about writing improvement and time spent on teaching writing, and use that as evidence that your pilot program achieved your forecasted goals.  
For the expanded program, you’ll include this kind of evaluation in your plan, to show the funder that you have a clear means of measuring success.



A Good Idea 
 Can Be a First Time Endeavor 

A Fundable Idea 
 Should Be in Line with the Proposer’s Professional 

Credentials and Demonstrated Skill Set 

What value do you and 
your partners bring to your 
idea? 
Highlight it in the proposal 
or your CV. 

Presenter
Presentation Notes
Don’t forget that your background, the organization’s background and your partners’ backgrounds all add value to a proposal.  They provide clear evidence of the expertise you’re bringing to the project.
Whatever your idea, and especially if it’s a first-time endeavor, use the narrative and your CV to highlight those areas of expertise that show what you’re bringing to the project.  If you’re working with partners, remember to include their expertise as well.
If you can draw on the university’s history or your partners’ histories to demonstrate organizational expertise, you’ll want to use that too. 



A Good Idea 
 Can Be a Unique Effort 

A Fundable Idea 
 Should Be Replicable and Sustainable 

Can your idea be 
replicated or  sustained? 
Tell the funder what that 
looks like and how it can 
be done. 

Presenter
Presentation Notes
Finally, replicability and sustainability are important to many funders.  Frequently, we need to spell out how a program can be replicated or sustained. 
Your idea is to engage high school students in outdoor environmental activities.  You’ll work in partnership with schools and local parks, and students in your master’s program will work directly with the high school students.  This program addresses the funder’s priority to get young people engaged in outdoor activities.  Funding will support the program for 2 years and the funder wants to know how others can replicate your program and how you’ll continue beyond that time.
For replicability: Can you include developing an activity booklet or curriculum that others can use?  Can you build in a training component so that other organizations can run the program on their own?  Do you plan to expand on the program to engage more partners and more students?  Be specific about it in your proposal.
Speaking to sustainability can be as difficult as demonstrating greater impact.  After all, if this was something that you could do without outside funding, you’d just be doing it.  The big question to ask yourself is: What resources do you and your partners actually have to continue the program?  Perhaps you can make it a permanent part of the curriculum for your master’s program, in which case your proposal will describe what that looks like.  Perhaps your partners plan to continue the program in some form.  Perhaps you’re planning to seek additional sources of funding to help continue past the initial grant period.  Whatever it is that you think you can do is what you’ll want to speak about here.



A Fundable Idea 
 Advances the Funder’s Agenda and Builds on 

the Funder’s Giving History or Portfolio 
 Aligns with Funder Priorities 
 Addresses the Funder’s Target Audience/Group 
 Serves a Wise/Substantial Purpose and Is 

Innovative 
 Has Substantiated Promise to Catalyze Positive 

Change 
 Builds or Expands on Something of Value and 

has Potential for Impact Beyond a Single 
Organization or Group of People 
 

Presenter
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To recap, a fundable idea:
Addresses the funder’s agenda
Priorities and 
Focus 
Serves a purpose and is innovative
Provides evidence of the likelihood of success
Builds on previous work




A Fundable Idea 
 Has a Clear Path From A to B to C and Has 

Specific, Timed, Measurable Steps 
 Is Scaled by Prior Experience, Expertise, and To 

a Defined Cost 
 Measures/Analyzes/Advances Learning, Growth 

and Movement Toward a Goal 
 Should Be Replicable and Sustainable 
 Should Be in Line with the Proposer’s Professional 

Credentials and Demonstrated Skill Set 
 

Presenter
Presentation Notes
A fundable idea: 
Has a clear plan
Is scaled to available resources
Defines measurable goals
Is replicable/sustainable
Speaks to the added value that you and the organization bring to it




What’s Your Idea? 
Lisa Farese, Director, Grants and 
Foundation Relations 
603-283-2102 
lfarese@antioch.edu 
Grants and Foundation Relations Web 
Page: 
https://www.antioch.edu/resources/gener
al-information/grants-foundation-relations/ 

Presenter
Presentation Notes
Do you have an idea you’d like to discuss?  Feel free to contact me – I’m happy to talk to you.  
And please visit my web page on the Antioch site for this and other presentations on grant seeking at Antioch as well as links to web sites that can help you with finding funding and developing proposals.  

mailto:lfarese@antioch.edu
https://www.antioch.edu/resources/general-information/grants-foundation-relations/
https://www.antioch.edu/resources/general-information/grants-foundation-relations/
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